
 
SALTBOX FARM APPRENTICESHIP PROGRAM 2019 

 
If you have a desire and passion to learn more about sustainable agriculture and the impact it 
can have on a community, we encourage you to apply to our apprenticeship program. We look 
for apprentices who work well in groups as well as on their own, are responsible, take initiative, 
and are respectful of others and the work we do. It is essential that our apprentices are willing to 
learn, grow with our community, work hard, and have fun! 
 
To apply for an apprenticeship, please email your resume, cover letter, and three 
references to Farm Manager Mark Congdon at mark@saltboxfarmconcord.com. 
  
PROGRAM SUMMARY 
Through hands-on, guided experience, apprentices will learn and participate in all aspects of 
daily farm operation: 
Field experience: In the fields, apprentices will develop and hone skills in areas such as 
transplanting, harvesting, bed preparation, pest and disease management, building and 
maintaining soil fertility, weed management, compost system maintenance and use, irrigation, 
cover crop management, and orchard and hop yard management. 
Greenhouse: In the greenhouse, apprentices will learn techniques such as seeding and 
thinning, determining watering needs, and assessing greenhouse and cold frame conditions for 
seedlings. 
Livestock: Apprentices will learn all aspects of maintenance for a flock of laying hens, raising 
chickens from chicks, caring for a flock of lambs and their rotational grazing needs, 
maintenance of honey bee hives, and harvesting honey. 
Tractor: Apprentices will learn to become proficient in use of the tractor and its implements. 
However, Mark will be the primary tractor operator and will guide and direct all apprentice-use of 
the tractor. 
CSA Distribution: Through rotating management, apprentices will become comfortable with 
responsibilities surrounding maintenance of the CSA distribution, U-Pick areas, and the 
farmstand. 
Supervisory Roles: Apprentices will have opportunities to step into leadership roles while 
managing volunteers and guiding visitors. These may include high school students from the 
Middlesex School, CSA members helping with distribution or field work, various volunteer  
groups, or assisting any other guests at the farm. 
Farm Planning: Through workshops and individual crop plan projects, apprentices will gain 
experience in creating and using documents such as crop plans, field maps, planting schedules, 
seed orders, business and budget plans, and general record keeping and logging.  
 
  



 
EDUCATION 
GOALS AND MONTHLY CHECK-INS 
Apprentices will create and develop personal goals for what they would like to achieve during 
their time in the program. These will be revisited during monthly check-ins in order to create 
tangible steps for each apprentices specific career paths. 
 
WEEKLY AND DAILY MEETINGS 
Every Monday, we will go over the plan for the week, as well as take a field walk. Each day will 
also start with a morning meeting to address the specific tasks and plan for the day. 
 
FARM PLANNING 
As a personal practice, apprentices are encouraged to work on creating a model crop plan. This 
project will be worked on on personal time, but will be reviewed during monthly check-ins, or 
times scheduled between mentor and apprentice. 
 
STUDY MATERIALS 
Printed materials and electronic copies to assist the apprentices in understanding the farm’s 
operations will be shared, such as crop plans, field maps, and planting schedules, as well as 
any handouts on specific topics of interest for further learning. Apprentices have access to the 
farm learning library as well. 
 
WORKSHOPS 
There will be several workshops near the end of the season in which Mark will teach on soil 
fertility, crop and field plans, and overall business planning. Apprentices may also request 
specific topics they would like to learn about to add to the workshop series, either on subjects 
not covered during the season, or simply an opportunity to gain a deeper understanding of any 
practices or concepts. 
 
CRAFT PROGRAM 
The Eastern Massachusetts CRAFT (Collaborative Regional Alliance for Farmer Training) 
program allows apprentices to visit different farms throughout the region every other 
Wednesday. Each farm presents on a specific topic, and usually includes a tour of the farm. 
This is a great opportunity to build a community of farmers in training, while also being exposed 
to other farm models, and learning from successful farmers who have much wisdom to share. 
Apprentices are encouraged to attend all meetings, unless the farm schedule dictates 
otherwise. (For more information on the CRAFT program, follow this link: 
https://easternmasscraft.wordpress.com/ ). 
 
 
  



 
RESPONSIBILITIES 
WORK SCHEDULE 
The apprenticeship program will run from the end of March to mid November. On average, 
apprentices will work 40 hours per week, however as the season progresses this may vary. For 
example, some weeks in March/April or October/November may average out to 30 hours per 
week, while weeks in June through August may average out to 50 or 60 hours per week. 
 
Apprentices will work Monday through Friday, as well as a half day Saturday for CSA 
distribution (during the CSA harvest season from mid-June to November). The farm is closed on 
Sundays and apprentices have the day off. 
 
 
ROTATING ASSIGNMENTS 
Each week, one apprentice will be given the responsibility of harvest and distribution 
management as well as taking care of animal chores, while the other apprentice will be 
responsible for greenhouse chores. These assignments will be rotated weekly. 
-Greenhouse: Responsibilities include assessing greenhouse conditions and watering 
seedlings as necessary throughout the day. Larger greenhouse tasks such as seeding, will be 
led by Mark and typically done as a group. 
-Livestock: Responsibilities for chickens include daily watering and feeding chickens, collecting 
eggs, and spreading wood shavings in coop when necessary. The apprentice assigned to 
animal chores will also move the sheep if it is required. Larger tasks of flock maintenance such 
as check ups, hoof clipping, and administering medication will be led by Mark and typically done 
as a group. 
-Harvest and Distribution Management: The apprentice assigned to harvest and distribution 
management will create harvest lists for the week based on what will be needed for CSA 
distribution and restaurant orders. Management of CSA distribution includes keeping records of 
produce used, displaying harvest for distribution and farmstand, maintaining and organizing the 
cooler, leading distribution helpers, assisting members and farmstand customers as they shop 
and pick up their share, and conducting sales. 
 
 
COMPENSATION AND BENEFITS 
Payment: Apprentices will be paid a monthly stipend that varies based on years experience as 
an apprentice.  
 
1st year - $1700/month 
2nd year - $2000/month 
3rd year - $2500/month 
 



 
The apprenticeship program runs from the last week of March through the first few weeks of 
November. Stipend assumes a 40 hour work week in the slower months up to a 55 hour work 
week at the height of the season.  
 
Vacation Time: At the beginning of the season, each apprentice will work with our Farm 
Manager to schedule a week-long vacation that will take place after the beginning of July. 
 
Housing: There is no housing available at the farm for apprentices. We will share The Little 
House with the Cooking School for our daily use. This is our headquarters where will 
apprentices may keep their belongings for the day and make use of the bathroom, as well as act 
as our meeting area and where we eat lunch. 
 
Food and Farm Products: Apprentices are responsible for their own lunches, except during 
farm lunches. Everyone is welcome to take vegetables from the farm home with them when 
supplies are plentiful. 
 
GENERAL POLICIES 
Safety Policies: During orientation, we will review the safety policies. Failure to abide by these 
may result in dismissal. 
 
Drugs and Alcohol: Illegal drugs are not permitted on the farm property at any time. There is 
no smoking on the farm and it is unacceptable to work while under the influence of alcohol or 
drugs. One infraction is cause for immediate dismissal. 
 
Pets: Apprentices are not permitted to bring their pets with them to the farm. 
 
Tools and Work Clothes: Daily hand tools and harvest knives are provided by the farm. They 
must be returned to their proper location by the end of the day. Any other tools and work clothes 
they would like to have, such as pocket knives, boots, rain gear, hats, gloves, etc. must be 
provided by the apprentice. Apprentices are encouraged to carry a small notebook, pen, watch, 
and a pocket knife. 
 
 
 
 
 
 
 
 


